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MERCER PUBLIC WORKSHOP
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M&A READY

Improved market conditions are boosting M&A activity, and
business leaders globally expect that trend to accelerate. To
prepare for the next wave of growth or to implement corporate
objectives, companies want their teams to be well-versed in the
latest thinking and best practices around maximizing the value of
their deal — before transactions are undertaken.

Human capital plays a critical role in deal success, so HR
professionals must be ready to deliver optimal advice, guidance and
leadership regarding the people risks and opportunities inherent in
all types of transactions, including mergers and acquisitions,
divestitures, joint ventures and private equity deals.

Mercer’s 2-day workshop is designed for HR professionals to
become business partners with the deal and senior leadership
teams. Our workshop will prepare you to meet the challenges of
deal work, enabling you to return to the table and contribute with
confidence. This workshop will provide strategic focus and valuable
tools and processes to help you manage M&A work. The workshop
begins with a global overview of M&A terminology and key
concepts, and then provides an in-depth look at each phase of a
deal, from planning the M&A strategy and conducting due diligence
to getting to close and managing integration. The workshop
addresses critical processes and HR project management
approaches that are designed for complex transactions.

We will use Mercer’s blended learning approach, including online
learning, offline training, and online assessment. Mercer will open
one online module before the workshop. The online learning module
and assessment will help participants preview and review theory,
knowledge, tools, and methods. The face-to-face workshop will
focus on practicing key knowledge, discussing real cases, and
learning how to deal with practical HR problems. These highly
effective online and offline learning methods will allow participants to
consolidate their learning, helping them take the next critical step in
their learning journey.

CONTACT

Mercer Learning and
Development

T: 400 600 5599

E: learning.china@mercer.com

MAKE TOMORROW, TODAY @3 MERCER




TOPICS COVERED
M&A Overview

HR Preparation for M&A

Pre-deal Strategy and Planning

HR Due Diligence Issues and Process
Integration Planning

Pre-closing
e Retain talent
¢ Communicate and manage employees’ feeling

Human Resource Integration
e Workforce planning and design
e Talent management
e Compensation, benefits and HR policy
¢ HR organization and operation

Pre-closing
e Retain talent
¢ Communicate and manage employees’ feeling

Human Resource Integration

e Workforce planning and design
Talent management
Compensation, benefits and HR policy
HR organization and operation

Culture in Transactions
e Culture issues
e Culture integration
HR Project Management

Integration Implementation
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BENEFITS TO PARTICIPANTS CONTACT
Strengthen HR’s contribution to deal success by creating an in-

depth understanding of: Mercer Learning and
e M&A transactions in the context of an organization’s Development
business strategy: T: 400 600 5599
—Key human capital issues and HR'’s role in managing them E: learning.china@mercer.com

across each deal phase
—How HR can help advance deal objectives and advise the
deal team
—Deal and HR team structures, roles and relationships
—M&A phases, processes and vocabulary
e Allow you to prepare for an M&A deal in advance, test your
process before it is actually needed and revise as necessary
e Obtain practical experience by participating in a simulated
“live” deal. You will work with a team on a case study
throughout the two days covering the entire life cycle of an
acquisition using Mercer proprietary tools and templates.
During the deal simulation you will:
—Align HR activities with the strategic business rationale of
the deal
—Identify the business and human capital deal drivers
—Uncover relevant human capital risks and opportunities in
a data room
—Identify liabilities and other financial issues related to
pension plans, stock options and other long-term incentives,
as well as severance, change-in-control risks and
compliance issues
—Assess corporate cultural differences to identify cultural
integration strategy and key drivers of change
—Develop an integration plan covering all work streams
including organization design, leadership, retention and
rewards design, workforce alignment and change
communication

—Design a communication plan to successfully manage the

employee experience and reduce business disruption

e Acquire useful, exclusive reference materials and sample
templates

e Discuss potential issues and solutions for Chinese
companies acquiring overseas and learn Mercer’s
experience and insights on cross-border transactions
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TARGET PARTICIPANTS
HR or other professional charged with identifying and managing the
people issues involved in a successful M&A transaction
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